River Place South Housing Corporation (RPSHC)
DRAFT Minutes From the Board of Directors Meeting
Thursday, January 24, 2019
In Attendance – All Board of Directors
· Janice Mays, President

· Waqas Ali, Vice President (via video conference)
· Jim McInerney, Treasurer (via telephone)

· Sara Shahade, Secretary (via telephone)
· Vikram Reddy, Director

· Richard Villegas, Director

· Dave Williams, Director
In Attendance – Property Management
· Joette Waters, General Manager
· Bryan Hernandez, Assistant General Manager
In Attendance – Shareholders
· Lauren Hall, Units 1029 and 1034
· Jim Wolfe, Unit 421
I. Call to Order
The Board of Directors of the River Place South Housing Corporation held a meeting on Thursday, January 24, 2019.  Board President Janice Mays called the meeting to order at 6:02 p.m.  Introductions ensued of management and members of the Board of Directors.
II. Resident Participation
Jim Wolfe of Unit 421 presented concerns regarding the commercial vehicle parking in front of the building, and proposed a rule that would prohibit commercial vehicles or vehicles bearing advertising from parking in the front of the property or facing the front door. Ms. Mays explained it would be more appropriate to raise this issue to the Owners Association Board of Directors, as they are in charge of parking.  However it is the South Board’s understanding that the vehicle in question will be leaving that space by the end of January.  It is uncertain whether the South Building can create parking restrictions that differ from the OA’s rules without appearing to be discriminatory. (2) Mr. Wolfe inquired whether there are any updates concerning Monday Properties.  Mr. Ali replied he had not heard any additional information since their recent property visit, and that the Association is still awaiting their report following a delay after the holiday season.  Ms. Mays stated that, when a report is received, it will be sent to Ms. Waters so that she may include it in the meeting agenda.
Lauren Hall of Units 1029 and 1034 inquired whether the OA would be holding a Question & Answer Session regarding where residents may put their cars during the construction work.  She also inquired whether there is specific evidence that the work is necessary.  Ms. Mays explained that an engineering firm confirmed that the changes must be made for safety and security reasons; and that it will be easier to maintain the garage once the repairs are made.  Mr. Williams stated the garage work will be performed in vertical sections in order to minimize the number of vehicles that must be moved at one time.  (2) Ms. Hall stated her interest in running for a position on the Board of Directors in March 2019.
III. Approval of Agenda
Mr. Villegas moved to approve the January 24, 2019 Board Meeting agenda as presented.  Mr. Williams seconded,  and the motion carried unanimously (7-0-0).
IV. Approval of Meeting Minutes (November 29, 2018)
Mr. Williams moved to approve the November 29, 2018 Board of Directors Meeting minutes as presented. Ms. Shahade seconded, and the motion carried by a vote of six in favor, zero opposed and one abstained (Mr. Ali) (6-0-1).
V. Reports
A. President’s Report: Ms. Mays reminded everyone of the Corporation’s Annual Elections to be held in March 2019.
B. Treasurer’s Report: A Treasurer’s Report was not orally presented.
C. OA Report: Ms. Mays reported the following information:
1. The Monroe Parking (MP) Garage construction project will begin in March 2019. The first meeting has been scheduled to discuss the project.  Shareholders should alert their renters that anyone who parks in the MP garage will be moved at some point.
2. The President of the OA Board of Directors would like to implement a rule that buildings can be penalized if persons have lights on their balconies. Ms. Mays agreed to determine whether this would include holiday lighting. 
3. Mr. Williams received a message from Jim Wolfe stating that he was unhappy with the performance appraisal. However, the Board underwent a great deal of effort to develop an objective process.
  VI. Management Report
A. Façade Engineering Study: FEA provided a proposal to perform a visual inspection of the South Building’s exterior facade using a crane.  The project may be more expensive than expected if they find more significant damage.  Patio work will be ongoing.  Therefore, Facilities Engineering Associates (FEA) is working with the patio contractor, and will use some of their scaffolding for inspections.  Mr. Reddy moved to approve the proposed contract with FEA to perform a visual inspection of the South Building’s exterior façade at a cost not to exceed $15,000.  Ms. Mays seconded, and the motion carried unanimously.
B. Exterior Restoration: It is estimated that the work – to include removing rust, spot priming, and painting the top railing of the balconies – will cost approximately $200,000.  The steps for the project were summarized.  The reserve study provides $40,000 for the engineering study, design and specifications; and the 2019-2020 fiscal year provides for the work to completed with a reserve amount of approximately $460,000 for tuckpointing; replacement of damaged brick; exterior caulking; brick cleaning; and waterproofing.  The scope of work does not include canopy repair, which must be removed for the work to be done and will likely cost about $10,000. Management recommended that the railings be done simultaneously since the canopies must be removed.  The removal and sandblasting of any balcony flooring is not included in the price.  Mr. Williams stated the OA Board President has said the balconies are common elements, and are not considered part of the unit.  Ms. Mays moved to proceed with the performance of comprehensive balcony work by Commercial Waterproofing, Inc. at a cost not to exceed $200,000, including the handling of railings and canopies.  Mr. Villegas seconded, and the motion carried unanimously.
C. Chimney Repair for S-1111: Unit S-1111 has been experiencing leaks due to a deteriorated masonry cap on the chimney.  The worn cap was repointed on Wednesday, January 9, 2019 at a cost of $1,500.  Eventually, the other masonry chimneys on the roof will also need to be repaired.  However, there is no immediate need to do this work, and it was not listed in the reserve study for 2019.
D. Loading Dock Doors: The loading dock doors have been suffering from scratches, and armor plates have been installed at a cost of $800.
E. Automatic Door Opener: A shareholder has requested the installation of an auto side operator for the interior door from the first floor garage.  The cost of the equipment would be $5,857, not including the cost of hiring an electrician which would raise the total cost to about $7,000.  Ms. Mays indicated this matter would be addressed in the future.
F. Cell Towers: T-Mobile has indicated they plan to add three new antennae to the building’s roof; remove one of the existing antennae; and install eight RRUs.  AT&T would like to place a generator on the roof – something management stated would not be permitted, but it is possible the generator can be added to the equipment room. The T-Mobile contract has been forwarded to the Cordatis attorney for review of limitations.
G. Carpet Cleaning: The carpeting throughout the entire building was cleaned on Monday, January 7th and Tuesday, January 8th.  The cleaning was performed by a master carpet cleaner who is an expert in removing stains, gum and oil; and who is also knowledgeable about color matching bleached areas.  Most housing corporations have their carpets cleaned four times per year.  However, the South Building’s carpet is holding up well; and it seems cleaning them twice per year is sufficient.
H. Hallway Tier Vents: The hallway tier vents were cleaned on Thursday, January 10th and Friday, January 11th.  The cleaning is performed every two years. 

I. Laundry Room Dryer Vents: The laundry room dryer vents were cleaned on Tuesday, January 15, 2019.  There is a concern that some individuals on the 10th and 11th floors who have their own in-unit washers and dryers may not have had their vents cleaned.  An email was sent to those residents asking them to provide proof to management that their dryer vents have been cleaned.
J. Generator Transfer Switch: Installation of the new automatic transfer switch is complete for the generator.  Due to delays in completing the installation, the Corporation will receive a $4,000 discount off the original $12,000 cost.

K. Windows: Window replacements have been performed.  However, a few adjustments remain.  The windows in the corridor and in front of the office must be replaced.  One of the windows was accidentally broken, leaving large shards of glass.  That work is not included in the reserve study, but management will seek estimates to be considered by the Board of Directors.
L. Annual Meeting Date: The Corporation’s 2019 Annual Meeting will be held on Tuesday, March 26, 2019.  Letters were mailed to all owners of record days prior to the January 2019 Board meeting.

M. Draft Audit: The audit is currently in the works by the Goldklang Group CPAs, and the draft is anticipated for delivery within the next few weeks. The draft audit will be forwarded to the Board of Directors for their review and approval once it is received.
N. Deferred Assessment Resolution: As recommended by the Goldklang Group CPAs, Ms. Mays moved to apply all or part of the River Place South Housing Corporation’s excess income to the following year’s assessment; and that such final amount shall be at the Board’s discretion.  Mr. Ali seconded, and the motion carried unanimously.

O. Skigen Delinquencies: Both delinquent accounts are in the process of sales, and will be collected at settlement.

P. Rental Management: One month’s rent was lost on one of the units. One unit was rented again within the same month, and the other will be re-rented on January 28, 2019.

VII. Resale Notifications

No resale notifications were presented during the January 24, 2019 Board of Directors meeting.
VIII. New Business
Please see any matters of New Business listed under Sections V (“Reports”) and VI (“Management Report”) of these minutes.
IX. Old/Unfinished Business
A. Cell Phone Towers: Please see Section VI.F of these minutes (“Cell Towers”).
X. Temporary Adjournment to Executive Session
The Board of Directors temporarily adjourned the Open Session at 6:52 p.m. to an Executive Session to discuss confidential Corporation matters.
XI. Adjournment

Following the conclusion of the Executive Session, the January 24, 2019 Board of Directors meeting was adjourned at 7:45 p.m.
The next Board of Directors meeting was scheduled for Tuesday, February 26, 2019 at 6:00 p.m.
These minutes were respectfully drafted and submitted by:
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