FINAL
RIVER PLACE SOUTH HOUSING CORPORATION

BOARD OF DIRECTORS MEETING

October 27, 2015
CALL TO ORDER

The meeting was called to order by Ms. Shahade at 5:44 p.m. 
Board Members Present:
 
Sara Shahade

Vice President 

Richard Villegas
Secretary 




 Janice Mays

Director
Jim McInerney

Director [by phone]

Waqas Ali
    
Director 

Board Members Absent:
Robert Lesnick
          
President




Jim McInerney III
Treasurer
 Others Present:


Joette Waters                  Building Manager 




Barbara Seaman             Recording Secretary
Residents:


Dave Williams #129; Naomi Pena #729.
AGENDA:

MOTION:
Ms. Mays moved, Mr. Villegas seconded, to approve the agenda as written. The motion passed unanimously (4-0-0).
APPROVAL OF MINUTES:

MOTION:
Mr. Ali moved, Ms. Mays seconded, to approve the Minutes of October 6, 2015 as amended.  The motion passed unanimously (4-0-0).
[Mr. McInerney called in at 6:00 p.m.] 
MANAGER’S REPORT: 
Boiler Replacement:  The project will probably be finished in a few weeks.
Air Handler-Engineering Services: Ted Ross has submitted a quote; two more estimates are expected. Installation of set points will be scheduled.
Cooling Towers:  Chiller is working. The plan is to move to Densel at the end of November.

Cleaning Contract with DMA: A change of contractor is in process.
Gas Heat: A letter from Capitol Boiler will be sent to Washington Gas to try to recoup the $26,000 in penalties.
Gas Contract Renewal: Open Energy will be the new supplier at $.39/therm.

Balcony Work: Project is finished and the part-timer has been let go. 

Proposal for Stairwells: Bids were received from Shulton ($20,000) and CCA ($37,000) which will revisit pricing.  
OLD BUSINESS:
Building Design Services: Three companies made presentations and the committee tentatively chose TOBE as having a more comprehensive design. 
Office Renovation: Christoph visited RPS and will revise the plan with the party room included.

RESIDENT PARTICIPATION:  Mr. Williams (129) said that the railings on the loading dock roof looked nice. He also said that exit door frame by Video Files was damaged by the recent storm. Maintenance staff will look at it. Ms. Pena (729) said she was observing. 
MANAGER’S REPORT-continued:

Canopy Replacement:  Canopy was reinstalled and led lighting was installed.
Main Valve Replacement: Water will be shut off on November 7 in the building while main valves are replaced.
Bike Room: Ms. Waters thanked Ms. Pena for her help tagging and moving bikes. Unclaimed bikes will be donated to a charity.
Unit 128 Damages: The Board approved to award Mr. Thukral up to $600 for carpet damages and agreed to $1175 for loss of rent.
Unit Valve Replacement: Ms. Waters suggested requiring owners to replace valves by a certain date as a matter of responsibility to their neighbors.
NEW BUSINESS: None.
EXECUTIVE SESSION:
Mr. Ali moved, Mr. McInerney seconded, to adjourn the open session and convene an Executive Session at 6:27 p.m. There were no objections.

Submitted,





Date Approved:

___________________________________                              _____________________________

Richard Villegas, Secretary

Attested By: ________________________
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